
BREAKTHROUGH
PROJECT



What is Breakthrough?

Who do we work with?



Breakthrough Project
Total Placements 116

4640 Sessions

CAMHS –Inclusion 
Number of placements: 12

Safer SG 
Placements: 4

Breakthrough
Active

Placements: 10

School Based Placements

Placements: 54

Peer mentoring 
Placements: 6

Number of Young 
Carers

Placements: 9

Kingswood 
Foundation
Placements 5

Breakthrough Voice

4 meetings a year

Breakthrough 
Aspirations

Placements 10

CHAD/Aiming 
Higher 
Placements 6



Which activities do we do with 
the mentees?







Key points in the referral process

•Referral
•Matching
•Building trust
•Setting targets for behaviour change
•Finding a sustainable exit route



S, 17 from Yate referred from ASBT

•Mum died in last year
•Dropped out of education/NEET
•Abusive/Threatening behaviour
•Dropped out of playing football
•Keen Bristol City Fan



Matched to: Joe Burnell, 29, professional 
footballer (ex Bristol City)

Building trust: via gym, pool, fishing
Key target not to breach ABC

Exit route: Looking at employment 
opportunities



steve.spiers@southglos.gov.uk


