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SARA Process
There are four stages you can use to help solve problems

SCANNING

ANALYSISRESPONSE

ASSESSMENT
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SCANNING
• Describe the problem
• Where does it occur?
• When does it occur?
• When did the problem start?  Is there an 

obvious cause?
• What are the effects on the Community?



ANALYSIS

Problem Analysis Triangle (PAT)

Problem

Features of 
Location

Features of 
Victim

Features of 
Offender



Safer, Stronger neighbourhoods

Response
• Based around victim/offender/location
• Education/Reduction/Enforcement
• Police/Partners/Community
• Example



ASSESSMENT

• How has the problem been addressed?
• What action has been taken?
• What impact has this had on the 

Community?
• Has the problem been resolved?
• If not, why not?  What further action is 

required?
• Other findings?
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• Questions


